
Performance Goals and Objectives for Fiscal Year 2015 - 16 
Goal 1 – Reduce Crime and the Fear of Crime 
 Reduce Violent Crime 
 Reduce Gang Related Crimes 
 Maintain High Violent and Property Crime Clearance Rates 
 
Goal 2 – Improve Quality of Life in our Neighborhoods 
 Continue Transient and Homeless Strategies 
 Address Traffic Enforcement Issues and Reduce City Accidents 
  
Goal 3 – Enhance Community and Police Partnerships 
 Continue Business Watch Forum and Community Meetings 
 Continue Social Media Information and Outreach 
 Continue Volunteer Program 
 Maintain Partnerships within the Community 
 
Goal 4 – Develop Personnel 
 Implement Department Succession Plan  
 
Goal 5 – Continued Accountability  
 Finalize Patrol Car Mobile Computer Project to reduce response times 
 Finalize Emergency Notification Pole at Civic Center 
 Finish County-Wide Radio Communication Project 
 Work on Parking Enforcement Program and Code Enforcement 
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